AIMHO Executive and Committee Chair Minutes
December 9, 2011
8:00 am – 10:00 am



Present: Cindy Anderson, Julie Franklin, Kevin Taylor, Liz Greenfield, Lori Lander, Rhonda Park Uber, Richard Clark, Richman Workman, Sue Belatti, Megan Chibanga, Troy Campbell, Josh Hill, Cory Shapiro, Jeff Rosenberry

1) Welcome
The structure for the teleconference participation was reviewed.  Julie Franklin will assist with helping with monitoring the participation.   All of the participants on the call went through and answered questions about themselves and what they were looking forward to this year with AIMHO.  Cindy Anderson asked the group to review the listing for accuracy so the letterhead can be updated today.

2) The Plan for the Year
Cindy A. reviewed the Conference Call Timeline & Topics (doc) to provide direction to the group for the year.  This year, the committee chairs will be included in the executive committee teleconference call during the year.  It will be about once a quarter.  The intent for this is to support, connect and advance our committees.  The summer business meeting is set for June 22 -24, 2012.  Julie Franklin will be reaching out to Deb Coffin to provide some direction for strategic planning.  Jeff Rosenberry (Host Committee) needs to be included in the March call.

3) Knowing my Job
Cindy Anderson asked the group to review the bylaws and the AIMHO committee documents.    This is to provide some direction and foundation for the committees.  As a note, there is not a constitution that is active but rather the use of bylaws.  She will explore adding these to the web for the executive committees and chairs to access before the calls.  
Karen Morian has expressed an interest to be the ACUHO-I Foundation Representative.  This position is not a position that has to be elected but rather can be appointed.  Karen Morian’s resume and email of intent was reviewed and discussed.  The committee members decided to make it formal with a vote process.

Cindy moved to affirm Karen Morian to the ACUHO-I Foundation Representative
Cory Shapiro seconded
Rhonda Uber called for a vote by acclimation
Richard Clark seconded
Vote – all voting member voted yes.

4) AIMHO Website  
Josh Hill reviewed how to log in onto the website.  Everyone has received the email.   The philosophy of the website has been to create a space for the committee to be able to store and provide the content for the site.  The how to’s will be coming soon from Josh Hill.  There is one log in for each committee.  There is one account for the Twitter account Karen Morian and Meredith Laraby has the access to this account.  This is under the Marketing Committee.  The chairs will get work at getting their log in and looking at their pages in the next week.  Josh bequeathed the listserv.  It is set up as a permission base listserv.

Liz Greenfield gave an update about the marketing group.  The group wants to update and give the AIMHOAngle a facelift.  The committee wants to bring some new articles to the Angle, particularly the traditions like the rubber chickens.  The committee is reaching out to other regions to see what they are doing to see if there are things that could be done in our region.  There is also the inclusion of spotlighting the new professionals.  The committee wants to do seven Angles this year.  

There was an expressed interest to help other committees to promote what they are doing.
The committee would like to see about doing some promotions.  Megan Chibanga will be putting together some deadlines together.

Using other Social Media for AIMHO Committee Work There was a discussion about Facebook and YouTube.  The program committee has a Facebook page and marketing committee is interested.  If it is in the name of AIMHO, it does remain professional.  The logo is for official business.  It should be used appropriately in the role in the association.  Administrator access should be given to an executive committee member possibly the secretary.  Any new page does need to be done through Josh Hill.

5) Committee Updates:
a) 2010-11 Committees:  
i) AIMHO 2011 Conference Host Updates – the committee’s report will be done by December 15, 2011.  The Rappin’ will also be done by the end of the semester.
(1) The preliminary report for the Corporate Partners:  32 2011-12; $48,446.42 expected with 181 Attendees; See AIMHO – 2011 Evaluation (pdf) from Host Committee.  Cindy A. encouraged everyone to read the evaluation.

b) 2011-12 Committees:
i) Program Committee:  Sue Belatti is interested in collecting information from the association to strengthen the programs at the conference.  She will be sending this out through email on the listserv.  This is not to overlap the Research and Information Committee annual survey.  The committee is discussing if they are going to do tracks or programming for targeting audiences.  Some of the feedback from the association, aimed at their current and aspiration level but the CHOs would like to see something more them.  The CHOs might come back to AIMHO if there was something for them.
The association has not paid for a subscription to SurveyMonkey for this year.  Google does offer a free service.  Megan C. will send out information about this service and how their campus uses this.

Awards and Recognition – the nominations and award recipients were sent out.  The outstanding new professional award gets $1,000 to attend ACE.

Host Committee – the hotel contract has come in and will be reviewing this.  He will be going through the evaluation results to see how to apply the feedback to the conference.  There will be another video coming out in preparation for the conference.  The next topic will be about transportation.

Diversity and Social Justice – The first conference call was held yesterday and there were 10 people on the call.  They reviewed what goes on with committee and what resources can be accessed.  The committee discussed the use of social media.  The committee is already looking for the keynote speaker and has planned the monthly committee meetings.

Research and Information – Richard W. is waiting from Chris Thompson to see when the survey is going out.   This might be a time to rethink when the survey should be distributed.  It might be something that could be sent out during the spring rather than the fall.   

AIMHO College – Troy and Tamarae are working on the goals.  They have reached out to their committee members to see what they are interested in doing on the comittee.

Committee Membership Interest – Somehow Corey Tickner, NAU – Interest in Research and Information Committee form got misplaced.  He will be added to the committee.  Cory mentioned that there were other people that didn’t get on committees.  The forms are still available on the website.

6) Webinars: Topics and Logistics  -- The original cost for GoToWebinar is $99 a month.  The budget is $1,200 but Chris R. reported the company is offering some deals.  He proposes that either we sign up for another free month or if a good deal comes through, to sign up.  Currently the deal is $79 a month.  The program committee is very excited to see this get started.  Cindy A. suggested that to go ahead and start with the webinars in January.  Once the subscribed, there is no limited to the number of webinars.  This could be used with the program committee during the summer meeting.

7) Feedback – Cindy A. asked for the group to look at the feedback information gather at the conference and think about how the information can be used.  This information will be used as we go into strategic planning.  

8) Bylaws Revisions Vote:  Ballot creation;  timeline, voting delegate list
Julie and Chris will work with Cindy to get the vote together

9) 2012 Host Committee Manual Review and Revision – Designate AIMHO Representative to review and revise Host Committee Manuals as needed for January sharing with 2012 Chairs.  (AIMHO & Rapp’n 2012) – This was given to Megan Chibagan.

10) Review of Minutes from Last Executive Teleconference, 2011 Business Meeting – please review and provide comments to Rhonda.  She will post the Business Meeting minutes to the website.

11) Travel to Summer Meeting & Conference:  
a) Summer Meeting:  June 22-24
b) Annual Conference:  Nov 4 – 6 (Pre-conference Institutes are Nov. 2-3)
c) Next meeting January 13, 2012


DOCUMENTS FOR THE TELECONFERENCE:  
· 
· 2011-12 Committee Liaison Assignments (doc)
· 2011 All Committee Listing (docx)
· 2011 Business Meeting Minutes (docx)
· AIMHO – 2011 Evaluation (pdf)
· AIMHO – Bylaws Amendment Summary(3) (docx)
· AIMHO Committees (docx)
· AIMHO Exec and Comm Chairs (xlsx)
· AIMHO Program 2012 Survey (docx)
· AIMHO Suggestions (docx)
· Conference Call Timeline & Topics (doc)
· E-Mail from K. Morian-ACUHO-I Nominee (docx)
· Karen Morian Resume 2011 (pdf)
· NACURH 2012 Careers in Housing Luncheon Funding Request (docx)
· Possible Bylaws 2012version2 (docx)

