Results of the AIMHO Bylaws Electronic Election
Following nearly two years of labor on behalf of the Association, AIMHO held an electronic election in December – January on several proposed changes to the Bylaws.  57 of AIMHO’s 65 Institutional members participated in the election, reflecting an impressive 88% of the voting membership.  ANY change to the Bylaws requires approval by at least 2/3’s (or 43 of 65) of the current membership. Each of the 11 proposed changes to the Bylaws was approved by an impressive margin.  The Bylaws (as revised) can be accessed at the Association website (http://www.aimho.org/bylaws).   The vote on the 11 Bylaw changes and implications for the Association follows:

Question 1:
	Proposed Change to Article I: Membership, Section 1: Member Institutions:  Removing housing occupancies and dues rates from the Bylaws.  

	Answer Options
	Response Percent
	Response Count

	Vote In Favor of the Proposed Change
	94.7%
	54

	Vote Against the Proposed Change
	3.5%
	2

	Abstain from Voting
	1.8%
	1

	answered question
	57

	skipped question
	0


[bookmark: _GoBack]The Finance Committee will review the Dues (and overall budget) on annual basis and make recommendations for changes to the Executive Committee and Association and will ensure the needs of the association are being represented in regards to financial implications.  The dues rates and institutional housing occupancy will be publicized on the AIMHO webpage and through correspondence to member schools by the Treasurer.   The membership year runs from July 1 – June 30, annually.


Question 2:
	PROPOSED CHANGE to Article II: Meeting, Section 2: Voting, letter a:  Addition of language to define the majority required when making decisions during the business meeting. [Defines how the outcome of a vote will be decided]

	

	Answer Options
	Response Percent
	Response Count

	Vote In Favor of the Proposed Change
	98.2%
	55

	Vote Against the Proposed Change
	1.8%
	1

	Abstain from Voting
	0.0%
	0

	answered question
	56

	skipped question
	1


To vote on Association Business at the annual Business Meeting, Quorum first must be met.  (Quorum shall consist of representatives of at least sixty percent of the member institutions attending the annual conference).  An affirmative vote of at least a simple majority (50% plus one) of the voting members present at the business meeting (for which a quorum has been achieved) is required to make decisions or pass resolutions for all matters not otherwise specified in the Bylaws or Articles of Incorporation.

Question 3:
	Proposed change to Article II: Meeting, Section 2: Voting, letter b:  Addition of language to define the majority required when making decisions outside of the business meeting. [Defines how votes taken outside of the Annual Business Meeting will be decided]

	

	Answer Options
	Response Percent
	Response Count

	Vote In Favor of the Proposed Change
	94.6%
	53

	Vote Against the Proposed Change
	3.6%
	2

	Abstain from Voting
	1.8%
	1

	answered question
	56

	skipped question
	1


Voting matters considered by the membership in elections held outside of the Annual Business Meeting, must attain an affirmative vote of at least a simple majority (50% plus one) of the voting members from eligible dues paying schools for all voting matters not specified in the Bylaws or Articles of Incorporation.
Question 4:
	Proposed Change to Article II: Meeting, Section 2: Voting, letter c:  Additional language about the voting process outside of the business meeting.  [Clarifies how voting outside of the Annual Business Meeting will be conducted] 

	

	Answer Options
	Response Percent
	Response Count

	Vote In Favor of the Proposed Change
	98.2%
	55

	Vote Against the Proposed Change
	0.0%
	0

	Abstain from Voting
	1.8%
	1

	answered question
	56

	skipped question
	1


For all voting matters considered outside of the Annual Business Meeting, the Voting Delegate from each eligible institution shall receive a ballot which will:
a) Set forth each proposed action; and 
b) Provide an opportunity to vote for or against each proposed action.

Question 5:
	Proposed change to Article II: Meeting, Section 2: Voting, letter d:  Additional language about how many votes are required for voting matters outside of the business meeting.  [Defines Quorum for Distance Voting as 60% of the paid membership]

	

	Answer Options
	Response Percent
	Response Count

	Vote In Favor of the Proposed Change
	98.2%
	55

	Vote Against the Proposed Change
	1.8%
	1

	Abstain from Voting
	0.0%
	0

	answered question
	56

	skipped question
	1


For all voting matters considered outside of the Annual Business Meeting, a vote will be valid only when the number of votes cast equals or exceeds quorum (60% of Member Schools). Additionally, the vote is limited to the subject specified on the ballot.

Question 6:
	Proposed change to Article III: Officers, Section 2: Qualifications and terms of Office, number e:  Updating the Treasurer Term of Office to no longer reflect the option of running for re-election.  

	

	Answer Options
	Response Percent
	Response Count

	Vote In Favor of the Proposed Change
	92.9%
	52

	Vote Against the Proposed Change
	7.1%
	4

	Abstain from Voting
	0.0%
	0

	answered question
	56

	skipped question
	1


The Bylaws will reflect that the Treasurer will serve a two-year term and be ineligible to stand for re-election.  This structure is to ensure a continuous and smooth transition from the Treasurer-Elect to the Treasurer position.

Question 7:
	Proposed change to Article III: Officers, Section 3: Executive Committee:  Recognizing the Treasurer-Elect as a non-voting member of the Executive Committee

	

	Answer Options
	Response Percent
	Response Count

	Vote In Favor of the Proposed Change
	100.0%
	56

	Vote Against the Proposed Change
	0.0%
	0

	Abstain from Voting
	0.0%
	0

	answered question
	56

	skipped question
	1


Because the Treasurer-Elect position is selected during the Treasurer’s second year in office, there is a one year period of time in which no one serves in the Treasurer-Elect position on the Executive Committee. Allowing the Treasurer-Elect to be a voting member causes total votes made by the Executive Committee to increase by one on years when the Treasurer-Elect position is in existence. The removal of voting privileges by the Treasurer-Elect keeps the number of votes made by the Executive Committee consistent each year.

Question 8:
	Proposed change to Article III: Officers, Section 7: Duties of the Treasurer:  Updating the job description of the Treasurer to allow the distribution of funds through other means than just paper checks

	

	Answer Options
	Response Percent
	Response Count

	Vote In Favor of the Proposed Change
	94.6%
	53

	Vote Against the Proposed Change
	3.6%
	2

	Abstain from Voting
	1.8%
	1

	answered question
	56

	skipped question
	1


The removal of the phrase “by check” will allow the Treasurer the ability to issue debit check cards to the AIMHO and RAppin Host Committee Chairs. The provision of electronic check cards will allow these committee chairs to make purchases from vendors that do not accept checks. The electronic check cards would be established with set/limited amounts.

Question 9:
	Proposed changes to Article III: Officers, Section 8: Duties of the Treasurer-Elect:  The removal of the ability of the Treasurer-Elect, if serving in the role of Treasurer, to be eligible for re-election.

	

	Answer Options
	Response Percent
	Response Count

	Vote In Favor of the Proposed Change
	96.4%
	54

	Vote Against the Proposed Change
	3.6%
	2

	Abstain from Voting
	0.0%
	0

	answered question
	56

	skipped question
	1


Removes the ability of the Treasurer-Elect, if serving in the role of Treasurer, to be eligible for re-election.  The removal of allowing the Treasurer to run for re-election is needed to support the progression of the new Treasurer-Elect position. Because the Treasurer-Elect serves during the Treasurer’s last year, it would be difficult to predict and plan for a Treasurer-Elect election if the Treasurer had the option of running for re-election to their position. 

Question 10:
	Proposed changes to Article IV. Revenue:  Updating this section to reflect the desired practice of an annual process for reviewing dues by the Finance Committee.    Indicating that the membership will be informed of annual dues and occupancy requirements of member schools.   

	

	Answer Options
	Response Percent
	Response Count

	Vote In Favor of the Proposed Changes
	92.9%
	52

	Vote Against the Proposed Changes
	3.6%
	2

	Abstain from Voting
	3.6%
	2

	answered question
	56

	skipped question
	1


Additional clarification on the setting of Annual Institutional Dues:  The amount of annual dues shall be established from time to time by a majority of the membership and presented on the Association website and billing invoices. Following the recommendation of the Finance Committee, dues shall be approved at the Annual Business Meeting and are to be determined based on housing capacity of each institution.

Question 11:
	Proposed change to Article V. Standing Committees:  Recognizing the Corporate Partner Committee as a standing committee

	Answer Options
	Response Percent
	Response Count

	Vote In Favor of the Proposed Change
	92.9%
	52

	Vote Against the Proposed Change
	3.6%
	2

	Abstain from Voting
	3.6%
	2

	answered question
	56

	skipped question
	1


Question 11 changes the status of the Corporate Partner Committee from an Ad Hoc Committee to a regular, Standing Committee of the Association.
